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Abstrak

Penelitian ini bertujuan untuk mendeskripsikan peran, strategi, dan implikasi
kepemimpinan visioner kepala sekolah dalam menghadapi tantangan pendidikan abad ke-21 di
era digital di MA Al-Ma’arif Pondok Panggung Tulungagung. Penelitian ini menggunakan
pendekatan kualitatif dengan desain studi kasus. Data dikumpulkan melalui wawancara,
observasi, dan dokumentasi, kemudian dianalisis secara induktif dengan teknik analisis isi.
Hasil penelitian menunjukkan bahwa kepala sekolah berperan penting sebagai pemimpin,
inovator, motivator, dan agen perubahan dalam memimpin transformasi digital tanpa
mengabaikan nilai-nilai keislaman. Beberapa strategi yang diterapkan meliputi perumusan visi
yang jelas berorientasi digital, pemberdayaan guru melalui pengembangan profesional,
integrasi teknologi dalam pembelajaran dan manajemen sekolah, penguatan pendidikan
karakter dan moral, serta pembangunan kemitraan kolaboratif. Strategi tersebut berdampak
signifikan terhadap peningkatan mutu pendidikan, guru menjadi lebih profesional dan adaptif,
siswa memiliki kemampuan berpikir kritis dan literasi digital, serta manajemen sekolah menjadi
lebih efektif dan transparan. Kesimpulannya, kepemimpinan visioner kepala sekolah telah
berhasil mentransformasi MA Al-Ma’arif Pondok Panggung Tulungagung menjadi lembaga
pendidikan Islam modern yang memadukan iman, ilmu, dan teknologi dalam menghadapi
tantangan pendidikan abad ke-21

Kata kunci: Kepemimpinan Visioner, Kepala Sekolah, Era Digital

Abstract

This study aims to describe the role, strategies, and implications of the principal’s
visionary leadership in facing the challenges of 21st-century education in the digital era at MA
Al-Ma’arif Pondok Panggung Tulungagung. The research used a qualitative approach with a
case study design. Data were collected through interviews, observation, and documentation,
and analyzed inductively using content analysis. The findings show that the principal plays a
pivotal role as a leader, innovator, motivator, and change agent in guiding the school through
digital transformation while maintaining Islamic values. Several strategic steps were taken,
including formulating a clear digital-oriented vision, empowering teachers through professional
development, integrating technology into learning and management systems, strengthening
moral education, and building collaborative partnerships. These strategies have significant
implications for improving educational quality, teachers become more professional and
adaptive, students develop critical and digital literacy skills, and institutional management
becomes more effective and transparent. In conclusion, the principal’s visionary leadership has
succeeded in transforming MA Al-Ma’arif Pondok Panggung Tulungagung into a modern
Islamic educational institution that harmonizes faith, knowledge, and technology in responding
to the challenges of 21st-century education
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Introduction

Education is a key pillar in developing high-quality, highly competitive human
resources. In the context of globalization and the Industrial Revolution 4.0, the world of
education is facing rapid and complex changes.! Developments in information and
communication technology have significantly impacted learning methods, ways of
thinking, and how individuals interact.? This demands innovation and adaptation in the
delivery of education to remain relevant to societal needs and the demands of the times.
Schools, as formal educational institutions, need to undergo transformations oriented
toward technological advancements, creativity, and 21st-century competencies.

The challenges of 21st-century education require students to possess critical,
creative, communicative, and collaborative thinking skills. Teachers, on the other hand,
are required to utilize digital technology in the learning process and develop innovative
methods. All of this requires the leadership of a principal capable of aligning all school
components to align with these changes. The principal serves not only as an administrator
but also as a transformational leader capable of fostering a spirit of change, building a
shared vision, and guiding the entire school community toward the goal of quality
education.

Visionary leadership is one of the most relevant leadership models for facing the
challenges of 21st-century education.* A visionary principal possesses the ability to see
far into the future, discern the direction of developments, and formulate strategies to
address these changes.® They not only lead based on past experiences but also focus on
the dynamic future. Visionary leadership requires the principal to have a clear vision of

! Zaenal Abidin, “Educational Management of Pesantren in Digital Era 4.0,” Jurnal Pendidikan
Agama Islam 17, no. 2 (2020): 203-16, https://doi.org/10.14421/jpai.2020.172-07.

2 Arifuddin Arifuddin et al., “Integrating Technological Pedagogical Content Knowledge in
Learning: A Systematic Review,” Journal of Research in Instructional 5, no. 1 (2025): 16-39,
https://doi.org/10.30862/jri.v5i1.429.

3 Aan Hasanah et al., “The Impact of In-Service Teacher Education Program on Competency
Improvement Among Islamic Religious Education Teachers Using Self-Assessment,” Education Sciences
14, no. 11 (2024): 1257, https://doi.org/10.3390/educscil4111257.

# Muhammad Thohri, “Islamic School Leadership Model: The Challenge in Digital Era,” AL-
ISHLAH: Jurnal Pendidikan 14, no. 1 (2022): 225-32, https://doi.org/10.35445/alishlah.v14i1.1939.

® Abdulmohsen Salem AlAjami, “The Impact Of Visionary Leadership In Achieving
Organizational Happiness In Government Ministries In The State Of Kuwait,” Psychology and Education
Journal 58, no. 2 (2021): 4791-99, https://doi.org/10.17762/pae.v58i2.2870.
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the school's goals, strategies for achieving them, and the values they wish to foster within
the educational community.®

In the digital era, visionary principals are expected to utilize technology as an
instrument to improve the quality of learning and school management. ’ The use of digital
platforms, school information systems, and technology-based learning are important
indicators in creating a modern school that adapts to current developments.® A visionary
principal not only understands technology but is also able to foster a digital culture within
the school environment by providing training, mentoring, and motivation for teachers and
students to master 21st-century skills.

However, the reality on the ground shows that not all principals are capable of
optimally fulfilling their visionary role. Some remain trapped in conventional leadership
patterns that focus solely on administrative tasks. As a result, educational innovation is
slow and schools struggle to adapt to rapid digital change.® The lack of ability to formulate
a strategic vision and the weak use of technology are obstacles to creating superior and
globally competitive schools.'® This situation demonstrates the importance of enhancing
the principal's capacity in visionary leadership.

Furthermore, the shift in educational paradigm from teacher-centered to student-
centered learning requires the principal to be a facilitator of change in the school's

learning culture.!* A visionary principal must be able to foster a creative, collaborative,

6 Murad Mohammed Al-Nashmi and Mona Muhammad Al-Arwali, “The Impact of Visionary
Leadership on Strategic Supremacy: A Field Study on Pharmaceutical Companies Operating in the
Capital Municipality of Sana’a, Yemen,” Articles, University of Science and Technology Journal for
Management and Human Sciences 1, no. 3 (2023): 121-47, https://doi.org/10.59222/ustjmhs.1.3.5.

" Aidatul Fauziah and Inom Nasution, “Kepemimpinan Visioner Kepala Sekolah Dalam
Menghadapi Pendidikan Di Era Digital Untuk Meningkatkan Daya Saing Literasi Siswa,” Islamic
Management: Jurnal Manajemen Pendidikan Islam 8, no. 02 (2025).

8 Nur Mukti, “Kepemimpinan Visioner Kepala Sekolah,” Jurnal Kependidikan 6, no. 1 (2018):
71-90.

® Ahyar Yuniawan and Barra Bahtiar Aziz, “Kepemimpinan Islami (Studi Fenomenologi Pada
Kepala Sekolah SMA Batik 1 Surakarta),” Jurnal Studi Manajemen Organisasi 16, no. 1 (2019): 53-61,
https://doi.org/10.14710/jsmo.v16i1.39373.

10 Hasra Hasra et al., “Kepemimpinan Profesionalisme Kepala Sekolah Berbasis Servant
Leadership dalam Perkembangan Manajemen Mutu Pendidikan,” Journal of Education Research 5, no. 3
(2024): 416876, https://doi.org/10.37985/jer.v5i3.1478.

1 Didik Cahyono and R. Rusiadi, “The Role of the Teacher as a Facilitator in the Learning
Process: A Review of Educational Psychology,” International Journal of Teaching and Learning
(INJOTEL) 3, no. 1 (2025): 205-12.
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and technology-based learning environment.!? He or she needs to ensure that teachers act
as mentors who are adaptive to students' learning needs, which are now heavily influenced
by the digital world. Visionary leadership also means being able to mobilize all elements
of the school to think innovatively and be open to change.

Another challenge faced in the digital era is the emergence of a digital literacy gap
between teachers, students, and the principal. A visionary principal must be able to bridge
this gap by creating a sustainable digital competency development program.® With
inspirational leadership, the principal can build a culture of lifelong learning within the
school environment, so that the entire school community is prepared to face the inevitable
technological disruptions.

Based on this description, it is clear that the principal’s visionary leadership plays a
central role in facing the challenges of 21st-century education in the digital era. Future
oriented, innovation-based, and digitally empowered leadership is key to creating schools
that excel, adapt, and are relevant to current developments.

MA Al-Ma’arif Pondok Panggung Tulungagung was selected as the research
location due to its unique position as an Islamic educational institution that successfully
integrates traditional religious values with modern educational innovations in the digital
era. The school stands as an inspiring example of how Islamic boarding-based education
can adapt to 21st-century educational demands without losing its cultural and spiritual
identity. Its ability to balance moral formation with technological literacy makes it an
ideal site for exploring visionary leadership in education.

Located in Tulungagung Regency, East Java, MA Al-Ma’arif Pondok Panggung is
surrounded by a community deeply rooted in Islamic traditions yet increasingly exposed
to technological progress. This socio-cultural environment provides a distinctive context
for studying how a school leader bridges the gap between local wisdom and global

educational challenges. The interaction between religious values and digital

12 Nicoleta Duta et al., “The Effective Communication in Teaching. Diagnostic Study Regarding
the Academic Learning Motivation to Students,” Procedia-Social and Behavioral Sciences 186 (2015):
1007-12.

13 Adia Maritza Adha et al., “The Effect Of Self-Regulated Learning And Digital Literacy On
Students Economic Learning Outcomes With Self-Efficacy As An Intervening Variable,” Articles,
International Journal of Economy, Education and Entrepreneurship (1JE3) 2, no. 3 (2022): 562-81,
https://doi.org/10.53067/ije3.v2i3.98.
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transformation at this institution reflects a microcosm of the broader educational
challenges faced by many Islamic schools across Indonesia.

The school’s principal plays a pivotal role in shaping the institution’s direction and
transformation. Under his leadership, MA Al-Ma’arif has initiated various digital-based
programs such as e-learning platforms, blended learning systems, and teacher digital
literacy workshops. These initiatives demonstrate the principal’s visionary approach in
preparing teachers and students to become adaptive, creative, and competitive in the era
of digitalization. His leadership style, which combines charisma, strategic foresight, and
participatory management, provides a rich case for academic study.

Another reason for the location’s attractiveness lies in its educational environment,
which harmoniously blends pesantren (Islamic boarding school) traditions with formal
secondary education. Students not only receive academic instruction aligned with
national curriculum standards but also live in an atmosphere that emphasizes discipline,
ethics, and spirituality. This dual system allows researchers to observe how visionary
leadership navigates between maintaining religious values and embracing the innovation

required by 21st-century education.

Research Method

This research employed a qualitative approach with a case study design to explore
deeply the phenomenon of visionary leadership demonstrated by the principal of MA Al-
Ma’arif Pondok Panggung Tulungagung. The qualitative approach was chosen because it
allows the researcher to understand social phenomena from the perspective of the
participants, focusing on meaning, context, and process rather than numerical data.'* The
case study design enabled the researcher to concentrate on one specific institution to gain
a comprehensive understanding®® of how visionary leadership is manifested in facing the
challenges of 21st-century education within the context of the digital era.

The research was conducted at MA Al-Ma’arif Pondok Panggung Tulungagung, an

Islamic senior high school located in East Java, Indonesia. The school was chosen as the

14 Robert C. Bogdan and Sari Knop Biklen, Qualitative Research for Education (Boston, 1997);
Amir B. Marvasti, Qualitative Research in Sociology (Sage Publications, 2004).

15 Michael Bassey, Case Study Research in Educational Settings, Doing Qualitative Research in
Educational Settings (Open University Press, 1999).
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research site because it represents a traditional Islamic educational institution that has
begun to integrate digital learning and adopt innovative approaches in response to modern
educational challenges. The main subject of this study was the principal of the school,
who plays a central role in shaping and implementing visionary leadership strategies.
Supporting informants included several teachers and administrative staff, while students
were involved as additional respondents to provide complementary perspectives
regarding the implementation and impact of the principal’s leadership in daily learning
activities.

Data were collected through interviews, observations, and documentation.® In-
depth interviews!” were conducted with the principal, teachers, and students to gather
insights regarding leadership practices, digital adaptation, and the strategies used to face
21st-century educational demands. Observations'® were carried out in the school
environment to see directly how the principal leads, motivates, and manages innovation
among teachers and students. Meanwhile, documentation studies were used to analyze
written materials such as school profiles, activity reports, strategic plans, and digital
learning programs that reflect the school’s efforts toward modernization. These three
techniques were used simultaneously to obtain a comprehensive and reliable picture of
the leadership process.

The data collected were analyzed using interactive techniques. Following the model
of Miles, Huberman and Saldana,® the data analysis involved three interactive stages:
data condensation, data display, and conclusion drawing or verification. In the reduction
stage, the researcher selected and organized the most relevant data from interviews,
observations, and documents. The data were then presented in descriptive form to identify
patterns, relationships, and themes related to visionary leadership. The final stage

involved interpreting the findings and verifying them to ensure the conclusions were

16 Jennifer J. Mueller et al., Understanding Research in Early Childhood Education:
Quantitative and Qualitative Methods, 2nd ed. (Routledge, 2024),
https://doi.org/10.4324/9781003354499.

7 Irving Seidman, Interviewing as Qualitative Research: A Guide for Researchers in Education
and the Social Sciences (Teachers college press, 2006).

18 _uthfiyah Muh Fitrah, Metodologi Penelitian (Penelitian Kualitatif, Tindakan Kelas Dan Studi
Kasus) (CV Jejak, 2017).

19 Matthew B. Miles et al., Qualitative Data Analysis, A Methods Sourcebook, 3rd ed. (Sage
Publications, 2014).
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accurate and based on valid evidence. Additionally, content analysis was used to identify
recurring ideas and concepts related to visionary leadership, digital transformation, and
educational innovation.

To ensure the validity and credibility of the findings, the researcher employed
triangulation techniques by sources, by methods, and by time.?° Source triangulation
compared information from the principal, teachers, and students. Method triangulation
involved comparing the results of interviews, observations, and documentation. Time
triangulation was conducted by collecting data at different times to test the consistency
of responses.?! The researcher also conducted member checking by sharing summaries of
findings with participants to confirm the accuracy of interpretations.

The research process was carried out in several stages, starting with a preliminary
study to identify the main issues of visionary leadership in the school. This was followed
by the preparation of research instruments such as interview guides and observation
checklists. The data collection phase involved field visits, interviews, and observation of
school activities. Afterward, the data analysis phase was conducted simultaneously with
the data collection process to ensure continuous reflection and refinement of findings.
Finally, the results were compiled and presented in a research report that describes the
characteristics, strategies, and impacts of the principal’s visionary leadership at MA Al-
Ma’arif Pondok Panggung Tulungagung.

Throughout the research process, ethical principles were strictly maintained. The
researcher obtained permission from the school authorities and informed participants
about the purpose of the study.??> Anonymity and confidentiality were ensured by using
codes instead of real names, and all data were used solely for academic purposes. The
researcher also respected the cultural and religious norms of the school environment
during data collection.

In summary, this study adopted a qualitative case study approach to examine how
the principal of MA Al-Ma’arif Pondok Panggung Tulungagung demonstrates visionary

leadership in leading an Islamic educational institution amid the demands of digital

20 | exy J. Moleong, Metodologi Penelitian Kualitatif (Remaja Rosdakarya, 2016).

21 Dedy Mulyana, Metodologi Kualitatif: Paradigma Dan IImu Komunikasi Dan llmu Sosial
Lainnya (Remaja Rosdakarya, 2014).

22 Sugiyono, Metode Penelitian Kuantitatif Kualitatif Dan R&D (Alfabeta, 2017).
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transformation and 21st-century learning. The combination of in-depth interviews,
observation, documentation, and inductive analysis allowed the researcher to reveal the
principal’s leadership patterns, values, and strategic steps in building a school that is both

modern and rooted in Islamic values.

Result and Discussion
1. The Role of Principal’s Visionary Leadership in the Digital Era at MA Ma'arif
Pondok Panggung Tulungagung

The principal’s visionary leadership at MA Al-Ma’arif Pondok Panggung
Tulungagung serves as the central driving force in shaping the school’s direction,
culture, and adaptability in the digital era. As education rapidly transforms through
technological innovation, the principal assumes a strategic role not only as a leader
and manager but also as a visionary who anticipates future educational trends and
aligns them with the school’s mission and Islamic values.?® His leadership ensures
that the institution remains relevant, competitive, and capable of addressing the
challenges of 21st-century education while maintaining its moral and religious
foundations.

Firstly, the principal plays the role of a visionary leader who formulates a clear
and inspiring vision for the school’s future. He envisions MA Al-Ma’arif as a modern
Islamic educational institution that integrates faith-based learning with digital
literacy and critical thinking skills. This vision is communicated effectively to
teachers, students, and the wider school community, fostering a shared sense of
purpose and motivation to embrace change. The principal’s foresight enables the
school to prepare strategically for future challenges rather than merely reacting to
them.

Secondly, the principal functions as an innovator and change agent.
Recognizing that technological advancement has transformed the landscape of
education, he encourages the use of digital tools and platforms to enhance the

teaching and learning process. Under his leadership, the school has adopted e-

23 Thohri, “Islamic School Leadership Model.”
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learning systems, promoted digital classroom management, and trained teachers to
utilize online resources effectively. By integrating digital technology into pedagogy,
the principal ensures that students gain not only academic competence but also the
digital skills necessary for lifelong learning in the 21st century.?*

Thirdly, the principal acts as a motivator and facilitator in the process of
educational transformation. He motivates teachers to continuously improve their
competencies through workshops, training, and peer collaboration.?® By providing
support and recognition, he strengthens teachers’ confidence in adapting to new
teaching methods and technologies. The principal also facilitates the development of
digital infrastructure and ensures that all stakeholders have access to the necessary
resources for innovation.?® His inclusive leadership style fosters a positive school
climate where teachers and students feel valued and empowered to contribute.

Furthermore, the principal serves as a bridge between tradition and modernity.
As MA Al-Ma’arif Pondok Panggung operates within a pesantren-based
environment, the principal ensures that digital innovation does not erode the
institution’s religious and cultural identity. Instead, he integrates technology as a tool
to enhance the learning of Islamic values, such as using digital media for Qur’an
recitation practice, online religious discussions, and moral-based digital content
creation.?” This approach demonstrates how visionary leadership can harmonize

technological progress with moral and spiritual development.

24 Prof. Sanaa Abdul Rahim Al-Ubadi et al., “The Impact Of Visionary Leadership On Strategic
Commitment: The Moderating Role Of Strategic Consensus / Field Study At The Ministry Of Culture,
Directorate Of Musical Arts,” International Journal of Transformations in Business Management 12, no.
02 (2022): 150-71, https://doi.org/10.37648/ijtbm.v12i02.008.

%5 Nurul Mawaddah, “The Role of the Teacher as a Facilitator in the Islamic Religious Education
Learning Process,” ETDC: Indonesian Journal of Research and Educational Review 2, no. 2 (2023): 61—
68; Yurda Bakhtiar, “Leadership Visionary Head Madrasah In Competition Education,” Proceedings of
International Conference on Educational Management 1 (2023): 42-57.

% Alhamuddin Alhamuddin et al., “Improving the Competence of Teacher Candidates in Islamic
Religious Education through Project-Based Learning with Outcome-Based Curriculum,” Journal of
Islamic Education and Innovation, December 30, 2024, 5766, https://doi.org/10.26555/jiei.v5i2.12514;
Kasmad Hasanudin et al., “Unlocking Success: Innovative Education Marketing Strategies for
Elementary School Enrollment Growth,” Articles, Kharisma: Jurnal Administrasi Dan Manajemen
Pendidikan 3, no. 1 (2024): 41-53, https://doi.org/10.59373/kharisma.v3il.45.

27 Djamila Lasaiba, “Classroom Management Strategies in the Transformation of Education in
the Digital Era: Integration of Technology and Teaching Methodologies,” Articles, JENDELA
PENGETAHUAN 17, no. 1 (2024), https://doi.org/10.30598/jp17iss1pp77-95.
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In addition, the principal plays the role of a strategic planner and policy maker.
He formulates school policies that promote digital transformation, academic
excellence, and character education.?® Through participatory decision-making, he
involves teachers and staff in planning school programs, ensuring that each policy
reflects both educational innovation and institutional values. His leadership
emphasizes collaboration, transparency, and accountability, allowing the school to
develop in a structured yet flexible manner.

The principal also acts as a community leader who establishes partnerships
with external institutions to support school development. Collaborations with local
government, educational organizations, and technology providers have enabled MA
Al-Ma’arif to improve its facilities, access digital tools, and participate in educational
innovation programs.?® These partnerships not only expand learning opportunities for
students but also strengthen the school’s position as a forward-thinking Islamic
institution in the region.

Ultimately, the role of the principal’s visionary leadership at MA Al-Ma’arif
Pondok Panggung Tulungagung is to create a sustainable educational ecosystem that
nurtures faith, knowledge, and technology. His leadership transforms the school into
a learning community that values continuous improvement, adaptability, and ethical
responsibility. Through his vision and strategic actions, the principal has successfully
led the school to respond effectively to digital-era challenges while preserving the
essence of Islamic education.®

In conclusion, the principal’s visionary leadership serves as the backbone of
MA Al-Ma’arif Pondok Panggung Tulungagung’s transformation. By combining

strategic foresight, innovation, and moral guidance, the principal has guided the

28 Ruth Castillo, “Teacher Performance and Student Character in Islamic Schools: Case of
History Learning in Spain’s Pandemic Time,” Indonesian Journal of History Education 8, no. 2 (2023):
21-32, https://doi.org/10.15294/ijhe.v8i2.55900.

2 Arfiana Sihombing and Budiman Budiman, “Inovasi Pendidikan Madrasah (Innovation In
Madrasah Education),” Jurnal limiah Research And Development Student 3, no. 1 (2024): 2235,
https://doi.org/10.59024/jis.v3i1.1032.

30 Muhammad Anshar, “The Impact Of Visionary Leadership, Learning Organization And
Innovative Behavior To Performance Of Customs And Excise Functional,” Articles, IJHCM
(International Journal of Human Capital Management) 1, no. 02 (2017): 52-60,
https://doi.org/10.21009/1JHCM.01.02.07.
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institution toward educational excellence and digital readiness, ensuring that it
remains both modern and rooted in strong spiritual values.

2. Visionary Leadership Strategies of Principals in Facing 21st Century Challenges at
MA Ma'arif Pondok Panggung Tulungagung

The principal of MA Al-Ma’arif Pondok Panggung Tulungagung has
implemented a series of visionary leadership strategies designed to respond
effectively to the multifaceted challenges of 21st-century education. These strategies
reflect a forward-thinking approach that integrates technological innovation,
character education, teacher empowerment, and institutional transformation while
remaining rooted in Islamic values. The principal’s leadership emphasizes not only
adapting to digital change but also shaping it in ways that enhance learning quality
and uphold moral integrity.

The first key strategy is formulating and communicating a clear educational
vision that aligns with the demands of the digital era. The principal envisions MA
Al-Ma’arif as an Islamic school that nurtures students to be intellectually competent,
spiritually grounded, and technologically literate. This vision serves as a guiding
framework for all school activities and policies. By clearly articulating this shared
vision, the principal inspires teachers and students to internalize the school’s long-
term goals and take collective ownership of the transformation process.

Secondly, the principal adopts a strategy of developing teachers’ professional
and digital competencies. Recognizing that teachers are the main agents of change,
he consistently provides opportunities for them to engage in workshops, seminars,
and training programs focused on digital pedagogy, innovative learning models, and
classroom technology integration. These capacity-building initiatives empower
teachers to design creative, student-centered lessons that make use of multimedia

tools and online platforms. Through this strategy, the principal ensures that the entire

31 Firdiawan Ekaputra, “Application of Discovery Learning Model in Practical Learning to
Improve Students” Communication and Collaboration Skills,” EduLine: Journal of Education and
Learning Innovation 3, no. 2 (2023): 307-11, https://doi.org/10.35877/454R1.eduline1833.

341



Tafhim AlI-1imi : Jurnal Pendidikan dan Pemikiran Islam P-ISSN: 22524924, E-ISSN: 25797182
Terakreditasi Nasional SK No : 177/E/KPT/2024 Volume 17, No. 2 Februari 2026

teaching staff evolves into a professional learning community that embraces
innovation.®2

A third strategy involves integrating technology into the school’s management
and instructional systems. The principal has promoted the use of e-learning
platforms, digital attendance systems, and online assessment tools to improve
efficiency and transparency. In the classroom, teachers are encouraged to use
interactive media, virtual simulations, and collaborative learning tools to enhance
student engagement. This digital transformation not only modernizes the learning
process but also prepares students with the skills needed for higher education and
future careers in a technology-driven world.

Another essential strategy is strengthening character and moral education
alongside digital literacy. The principal believes that technological mastery must be
balanced with spiritual and ethical development. To achieve this, the school
integrates Islamic values into all subjects, uses digital platforms to promote moral
education, and encourages students to apply religious ethics in online interactions.
This approach helps students navigate the digital world responsibly while
maintaining their faith and integrity an embodiment of holistic education in the 21st
century.

The principal also emphasizes collaborative and participatory leadership as a
strategic approach. He involves teachers, staff, and students in the process of
planning and decision-making, fostering a sense of shared responsibility. Regular
meetings, open discussions, and feedback systems are established to encourage

innovation and collective problem-solving.3* This participatory culture enhances

32 John Fleming and Elizabeth Kleinhenz, Towards a Moving School: Developing a Professional
Learning and Performance Culture (ACER Press, 2007).

33 St Aflahah et al., “The Role of Education in Strengthening Religious Moderation in
Indonesia,” Jurnal SMART (Studi Masyarakat, Religi, Dan Tradisi) 9, no. 2 (2023): 193-211,
https://doi.org/10.18784/smart.v9i2.2079.

3 Hany Safitri et al., “The Effect Of Problem Solving-Based PAI Learning On Students’ Critical
Thinking Skills,” Artikel, Islamic Management: Jurnal Manajemen Pendidikan Islam 8, no. 01 (2025):
79-92, https://doi.org/10.30868/im.v8i01.7788.
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institutional trust, motivates teachers, and promotes creativity across the school
community. %

In addition, the principal applies a strategy of building partnerships and
external collaborations. To strengthen the school’s capacity, he establishes networks
with local government offices, universities, and educational technology providers.
These collaborations facilitate access to resources such as digital infrastructure,
professional development programs, and scholarship opportunities. By engaging
external stakeholders, the principal ensures that MA Al-Ma’arif remains connected
to broader educational developments and benefits from shared knowledge and
resources.

A further strategic effort is creating a culture of continuous improvement and
innovation. The principal encourages reflective practices among teachers and
students, supports research-based teaching, and recognizes achievements in
educational innovation. This culture motivates the school community to view change
not as a challenge but as an opportunity for growth. Continuous evaluation and
adaptation of strategies are integral to sustaining progress and responding effectively
to emerging educational trends.

Finally, the principal focuses on adaptive leadership and resilience building in
the face of uncertainty. He leads by example, demonstrating flexibility, optimism,
and problem-solving ability during crises such as adapting to online learning during
the COVID-19 pandemic.% By fostering adaptability among teachers and students,
the principal ensures that the school remains dynamic and capable of thriving amid
change.

In conclusion, the visionary leadership strategies implemented by the principal
of MA Al-Ma’arif Pondok Panggung Tulungagung demonstrate a comprehensive
and balanced approach to 21st-century education. Through visionary planning,

teacher empowerment, technological innovation, value-based learning,

3 Muhammad Makki et al., “Connections between Religious Leaders and Communities: The
Role of Tuan Guru in Mobilizing Community Participation in Indonesia,” Articles, Fikri : Jurnal Kajian
Agama, Sosial Dan Budaya 10, no. 1 (2025): 15-29, https://doi.org/10.25217/jf.v10i1.5617.

3% Aleksander Aristovnik et al., “Impacts of the COVID-19 Pandemic on Life of Higher
Education Students: A Global Perspective,” Sustainability 12, no. 20 (2020): 8438,
https://doi.org/10.3390/s5u12208438.
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collaboration, and adaptability, the principal has successfully guided the school
toward becoming a modern, ethical, and high-quality Islamic educational institution
prepared to face the challenges of the digital era.

3. Implications of Visionary Leadership on the Quality of Education at MA Ma'arif
Pondok Panggung Tulungagung

The implementation of visionary leadership at MA Al-Ma’arif Pondok
Panggung Tulungagung has produced significant implications for the improvement
of educational quality within the institution. Through strategic foresight, innovation,
and value-based management, the principal’s leadership has transformed the school
into a dynamic learning environment that prepares students to meet the intellectual,
moral, and technological demands of the 21st century. The impact of this leadership
extends across academic achievement, teacher professionalism, school governance,
and the cultivation of an ethical digital culture.

One of the most notable implications is the enhancement of teaching and
learning quality. The principal’s visionary initiatives have encouraged teachers to
adopt modern pedagogical approaches that integrate technology and active learning
strategies.>’ The use of e-learning platforms, multimedia presentations, and
interactive discussions has made learning more engaging, relevant, and student-
centered. As a result, students are no longer passive recipients of knowledge but
active participants who develop critical thinking, creativity, and problem-solving
skills core competencies of 21st-century education.

Another important implication is the increase in teachers’ professionalism and
digital competence.®® Continuous training and mentoring provided under the
principal’s leadership have equipped teachers with the necessary skills to integrate
digital tools effectively into their instruction.®® This transformation has led to a more

confident, innovative, and collaborative teaching staff. Teachers now view

37 Bakhtiar, “Leadership Visionary Head Madrasah In Competition Education.”

3 Fifi Khoirul Fitriyah et al., “Evaluating the Impact of Teachers’ Personal and Professional
Resources in Elementary Education on School-Based Human Resource Management: A Case Study in
Indonesia,” SAGE Open 14 (2024), https://doi.org/10.1177/21582440241231049.

%K. A. S. Dhammika, “Visionary Leadership and Organizational Commitment: The Mediating
Effect of Leader Member Exchange (LMX),” Wayamba Journal of Management 4, no. 1 (2016): 1,
https://doi.org/10.4038/wjm.v4il.7452.
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professional development as a lifelong process rather than a one-time requirement,
which contributes to the sustained improvement of instructional quality and
educational outcomes.

In terms of institutional management, the principal’s visionary leadership has
also resulted in greater organizational effectiveness and transparency. The adoption
of digital administrative systems such as online attendance tracking, digital reporting,
and data-based decision-making has improved efficiency and accountability in
school operations. This digital governance model fosters trust among stakeholders
and ensures that every policy and action is aligned with the school’s long-term vision
of quality and excellence.

From the perspective of students, the implications are equally profound. The
integration of digital learning with moral and character education has produced
students who are not only intellectually capable but also spiritually and ethically
grounded.*® The principal’s vision emphasizes that digital competence must go hand
in hand with moral responsibility. This balanced approach helps students navigate
technological advancements wisely and contributes to the formation of a generation
that is both digitally literate and morally conscious a hallmark of quality Islamic
education in the modern era.

Visionary leadership has also fostered a culture of collaboration and continuous
improvement within the school. Teachers, students, and staff are encouraged to work
collectively toward common goals, share ideas, and innovate together. Regular
reflection, evaluation, and feedback sessions create an atmosphere where learning
and improvement become part of the school’s identity. This collaborative culture not
only enhances academic quality but also builds a strong sense of belonging and

shared responsibility among the school community.*

40 Sahida Ganing, “The Use Of The Demonstration Method To Increasing Students’ Learning
Outcomes In The Characteristics Of Islamic Religious Education Subjects In Class X Students At SMA
Negeri 11 Ambon,” Jurnal llmiah Nizamia 5, no. 3 (2023),
https://jurnal.nizamia.or.id/index.php/nizamia/article/view/104.

41 Citra Ayu Dewi et al., “The Effect of Contextual Collaborative Learning Based Ethnoscience
to Increase Student’s Scientific Literacy Ability: Research Article,” Journal of Turkish Science Education
18, no. 3 (2021): 525-41, https://doi.org/10.36681/tused.2021.88.
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Furthermore, the principal’s commitment to building external partnerships has
led to expanded opportunities and institutional growth. Collaborations with
government agencies, universities, and educational organizations have provided
access to additional resources, training programs, and technology support.*> These
partnerships have strengthened the school’s capacity to maintain quality education
and adapt to new educational standards, positioning MA Al-Ma’arif as a progressive
model for other Islamic schools in the region.

In a broader context, the implications of visionary leadership extend beyond
the school environment. The success of MA Al-Ma’arif Pondok Panggung
Tulungagung illustrates how visionary leadership can bridge the gap between
traditional Islamic education and modern global demands. It demonstrates that with
clear vision, strategic planning, and a commitment to innovation, Islamic educational
institutions can thrive in the digital era while preserving their spiritual values and
cultural identity.*®

In conclusion, the principal’s visionary leadership has had a transformative
impact on the overall quality of education at MA Al-Ma’arif Pondok Panggung
Tulungagung. By fostering innovation, professionalism, digital literacy, and moral
integrity, the principal has successfully positioned the school as a forward-looking
Islamic institution capable of meeting the challenges of 21st-century education.
These implications reaffirm that visionary leadership is not merely about leading
change—it is about inspiring sustainable improvement, nurturing human potential,

and shaping a future-oriented educational culture.

42 Basri Basri et al., “The Influence of Visionary Leadership Style on Organizational
Commitment of Private University Lecturers,” AL-ISHLAH: Jurnal Pendidikan 13, no. 3 (2021): 1799—
805, https://doi.org/10.35445/alishlah.v13i3.730.

3 Fauziah and Nasution, “Kepemimpinan Visioner Kepala Sekolah Dalam Menghadapi
Pendidikan Di Era Digital Untuk Meningkatkan Daya Saing Literasi Siswa”; Adiva Rahma Almabhira,
“Penguatan Nilai-Nilai Spiritual dan Moralitas di Era Digital melalui Pendidikan Agama Islam,”
JEMARI: Jurnal Edukasi Madrasah Ibtidaiyah 6, no. 2 (2024).

346



Tafhim AlI-1imi : Jurnal Pendidikan dan Pemikiran Islam P-ISSN: 22524924, E-ISSN: 25797182
Terakreditasi Nasional SK No : 177/E/KPT/2024 Volume 17, No. 2 Februari 2026

Conclusion

The findings of this study reveal that the principal’s visionary leadership at MA Al-
Ma’arif Pondok Panggung Tulungagung plays a crucial role in guiding the institution
through the complexities of 21st-century education in the digital era. As a visionary
leader, the principal not only formulates a clear and future-oriented vision but also
translates that vision into strategic actions that empower teachers, students, and the entire
school community to adapt to rapid educational and technological changes. His leadership
embodies a balance between maintaining the school’s Islamic identity and embracing
innovation, thereby fostering an environment conducive to continuous improvement and
creativity.

In terms of leadership roles, the principal functions as a leader, motivator,
innovator, and change agent. He inspires teachers and students with a shared vision of
digital transformation that aligns with Islamic educational values. The principal also acts
as a facilitator who provides opportunities for teachers to develop professional
competencies, particularly in integrating technology into learning processes. Through
open communication and participatory management, he strengthens teamwork, builds
trust, and nurtures a culture of collaboration and accountability across the institution.

Regarding strategic implementation, the principal employs several effective
strategies to face 21st-century educational challenges. These include enhancing teachers’
digital literacy through continuous professional development programs, adopting e-
learning systems to support hybrid learning, encouraging innovation in teaching methods,
and fostering student-centered learning environments. The principal also promotes the
integration of moral education with digital competencies to ensure that students not only
master technology but also uphold ethical and spiritual values. Furthermore, he
establishes partnerships with external stakeholders to improve infrastructure and expand
learning opportunities.

The implications of the principal’s visionary leadership are evident in the
significant improvement in the quality of education at MA Al-Ma’arif Pondok Panggung
Tulungagung. Teachers have become more adaptive, creative, and digitally competent in
their instructional practices. Students demonstrate greater engagement, critical thinking,

and technological fluency in learning activities. Institutional management has also
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become more transparent, data-driven, and innovation-oriented. Collectively, these
developments have enhanced the school’s reputation as a progressive Islamic institution
capable of responding effectively to the demands of the digital age.

Moreover, the principal’s leadership model contributes to building a sustainable
educational culture that values continuous learning, innovation, and integrity. The
transformation occurring at MA Al-Ma’arif Pondok Panggung Tulungagung shows that
visionary leadership is not merely about anticipating the future but about inspiring and
enabling others to create it together. This case highlights that even schools rooted in
traditional systems can successfully evolve when guided by leaders who possess a clear
vision, strategic thinking, and a deep commitment to quality education.

In conclusion, the principal’s visionary leadership serves as a vital driving force in
advancing MA Al-Ma’arif Pondok Panggung Tulungagung toward educational
excellence in the 21st century. Through his vision, strategic actions, and inclusive
leadership style, the principal has effectively transformed challenges into opportunities,
leading the institution toward innovation, quality improvement, and moral resilience in

the digital era.
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